
Activity: What should your property manager be doing? 

 

Aim: Identify the responsibilities of a property manager. 

 

Task: Identify the similarities and differences between your old property 
management agreement, the introduction to property management 
handout, and your current membership handbook. 

 

1.) Discuss what is missing from your current property management 
agreement? 

 

 

 

2.) How can you ensure board member buy-in into these roles? 

 

 

 

 

3.) How can the members supervise the property manager’s 
responsibilities? 

 

 


