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Good Governance
Good governance starts with having 
a clear understanding of documents 
and policies that govern management 
and decision – making.
● Important for all board members and shareholders to have 

copies of, and an understanding of, their corporate documents
● This will help folks understand their roles and responsibilities 

which is extremely important (we emphasize this in our 
trainings) 

● Important for strong internal democracy; increases potential for 
maximum participation

Governance is not the same thing as 
management! Important to have strong 
governance foundation to be able to have good 
management practices.
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Communication
● Good communication both between your 

organization and the co-op, and within the 
co-op, is key

● Starts with outreach, maintained with 
relationship building, transparency, and 
clear expectations 
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Clear Management 
Procedures

● Clear management procedure relies on good 
governance + good communication

● Management has to do with the day-to-day 
procedures of running the co-op

● Management contract should be in place 
(whether internally or externally managed)
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Understanding 
Collective Best Interest
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● Co-op leadership should understand they 
have a responsibility to the members to act 
in their collective best interest 

● The co-op has a responsibility to their 
enforcement agency (compliance, annual 
submissions, etc.), compliance with their 
corporate documents, and compliance with 
federal, state and city laws

● This can help orient tough decisions about 
holding members accountable (ex: legal 
action) or adopting new policy/guideline
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Paid Monitoring Services

UHAB works with nearly 200 buildings via “fee for service” 
monitoring
●What kinds  of build ings  have  monitoring  agre e me nts
● What is  a  monitoring  Agre e me nt
● Be ne fits  of this  mode l 
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Distressed Buildings 
Stewardship

Using public data, UHAB targets distressed co -ops for intensive 
stewardship. This work is grant - funded.

●De finition of d is tre s s
● Importanc e  of p roac tive  re s e a rc h and  outre ac h
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City-funded Technical 
Assistance

Through a multi - year contract with the City (HPD), UHAB offers 
free technical assistance to nearly 700 co -ops across the city

●Importanc e  of outre ac h, re la tions hip  build ing , and  da ta  
mainte nanc e

● “Light touc h” work s uc h as  fre e  tra inings , ne ws le tte rs
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THANK YOU

National 

Samantha Kattan, Director of Contracts: kattan@uhab.org

Yolanda Rivera, Director of Co -op Improvement Program: 
rivera@uhab.org

@u.h.a.b @uhab

mailto:kattan@uhab.org
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@u.h.a.b @uhab
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