uhdb
Incubator

Stewardship: Models and Best Practices
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Key Ingredients for

Successful Stewardship




Good Governance

Good governance starts with having
a clear understanding of documents
and policies that govern management
and decision — making.

e Important for all board members and shareholders to have
copies of, and an understanding of, their corporate documents

e This will help folks understand their roles and responsibilities
which is extremely important (we emphasize this in our
trainings)

e Important for strong internal democracy; increases potential for
maximum participation

Governance is not the same thing as
management! Important to have strong
governance foundation to be able to have good
management practices.
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Communication

e Good communication both between your o || e I 5L
organization and the co-op, and within the I TTTRTT T TAe
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e Starts with outreach, maintained with
relationship building, transparency, and
clear expectations
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Clear Management
Procedures

Clear management procedure relies on good
governance + good communication

Management has to do with the day-to-day
procedures of running the co-op

Management contract should be in place
(whether internally or externally managed)
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Understanding
Collective Best Interest

o Co-op leadership should understand they
have a responsibility to the members to act
in their collective best interest

The co-op has a responsibility to their
enforcement agency (compliance, annual
submissions, etc.), compliance with their
corporate documents, and compliance with
federal, state and city laws

This can help orient tough decisions about
holding members accountable (ex: legal
action) or adopting new policy/guideline
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UHAB'’s Stewardship

Models




UHAB Co-op Preservation

Year Round Support Elections

Your assigned UHAB project associate
will help you troubleshoot issues in your
co-op through comprehensive technical

assistance.

Assistance and monitoring fair,
transparent elections to stay compliant
with your annual election requirements.
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Budgeting

Financial analysis to understand your
co-op’s spending. Identify short and
long-term goals, and create a plan to meet

them.

Make Capital

Improvements

Find and apply for the right loan for
your HDFC with our comprehensive loan

ackaging services.
P ging S
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Paid Monitoring Services

UHAB works with nearly 200 buildings via “fee for service”
monitoring

@®What kinds of buildings have monitoring agreements
e Whatis a monitoring Agreement

e Benefits of this model
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Distressed Buildings
Stewardship

Using public data, UHAB targets distressed co -ops for intensive
stewardship. This work is grant -funded.

@Dc finition of distress

e Importance of proactive research and outreach
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THE CYCLE OF DISTRESS

The building can't get a loan

« Mo Article XI tax exemption (a

«  Lack of documentation and audits
needed to be in legal compliance

a requirement called 60/40

» Lack of documentation
.

= The building has teo many violations

«  Expiration of DAMP tax cap in 2029

requirement for some private loans)

»  The building needs to he released from

4 ™
Lack of documentation
Past board dysfunction
ar physical disaster
like fire can mean the
HDFC does not have all
the financial and legal
documentation they're

krequired to.

A
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Expensive emergency

repairs

Through HPD's Alternative

Enforcement Program,

HDFCs are subject to

Bureaucracy and a lack of support
create vicious cycles that make
it difficult for HDFCs to make

not tenable.

Shareholders can't pay maintenance fees

HDFCs rely on income from residents’ monthly
maintenance fees to pay bills and do essential
maintenance. Although these maintenance
fees are usually quite low compared to market
rate rent, for many shareholders they're still

~
No money to clear

violations

Without adequate
reserve accounts,
HDFCs can't pay for
Necessary repairs.

repairs and pay
down debt.

' ™

No property tax
exemption

Froperty tax
exemptions are one of
the main mechanisms
of affordability.
Without one, it's
extremely difficult for
HOFCs to cover costs or

high fines and pricey :
kemergency repairs. ) get back on their feet.
-~
Dysfunctional shareholder body

OWMEers.

processes difficult.

+ Infighting Neighbors can't work together to govern the building due to long-standing conflict.

+ Lack of shareholders Shareholders have passed away or abandoned the building, leaving units
in legal limbo, without enough residents to form a board.

+ Renter mentality Shareholders are unaware or disempowered from exercising their rights as

+ Outdated or vague corporate documents Unclear governing documents make following

~
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City-funded Technical
Assistance

Through a multi -year contract with the City (HPD), UHAB offers
free technical assistance to nearly 700 co -ops across the city

@Importance of outreach, relationship building, and data
maintenance

® “Light touch” work such as free tramings, newsletters
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THANK YOU

Samantha Kattan, Director of Contracts: kattan@uhab.org

Yolanda Rivera, Director of Co -op Improvement Program:
rivera@uhab.org

@uhab IN @uhab
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mailto:kattan@uhab.org

Q&A

@uhab IN @uhab
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