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UHAB CO-OP 
DEVELOPMENT HISTORY

Developing HDFC co -ops since 2002
●TPT, HUD 20 3K, LES Home s te ade rs
● Spe c ia lty in te nant- oc c up ie d  build ings   & re hab

Completed Projects:
● 57 HDFC Co- ops  & 10  re nta ls
● 10 2 build ings , 1873  Units
● TDC $ 24 0  million

Current Pipeline:
● 26  build ings , 390  units

National 
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UHAB purchases 
the building on 
behalf of the 

tenants

Emergency repairs 
made to bring building 

up to code, or 
beginning of tenant 

relocation

Buildings get 
comprehensive repairs 
- likely a substantial to 

gut rehab

Creation of 
HDFC Co-op

Create scope of 
work and 

financing plan



45-14 42nd St
Sunnyside, Queens

20 units of HDFC co -op housing:
13 occupied units

7 vacant units

Maintenance fees:
Approx 50% AMI

Financing Sources:
Debt: HPD PLP loan, CPC loan
Equity: Sales equity, AHC grant
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THIRD PARTY TRANSFER 
PROGRAM

Created in 1996 to replace in rem foreclosure process
●Cre a te d  ne w public - priva te  organiza tion c a lle d  Ne ighborhood  Re s tore  to  hold  build ings  

during  fore c los ure  p roc e s s
● Profe s s iona lize d  de ve lopme nt p roc e s s  with lis t of HPD- approve d  organiza tions  who c ould  be  

awarde d  de ve lopme nt rights

Program structure:
● Te nants  a re  notifie d  of fore c los ure  and  c an pe tition HPD to be c ome  an HDFC c o- op
● Ne ighborhood  Re s tore  holds  build ings  imme dia te ly a fte r fore c los ure  p roc e s s
● Partic ipa tion Loan Program mixe s  City funds  with p riva te  c ons truc tion financ ing
● Pre de ve lopme nt & c ons truc tion ove rs e e n by s pons or
● For c o- op  pa thway, s pons or c re a te s  offe ring  p lan, ge ts  AG approva l, & pre s e nts  to  te nants

National 
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45-14 42nd St 
added to city 

foreclosure list

Tenants organize 
with UHAB and ask 

to become an 
HDFC co -op

UHAB begins working with 
the city on a financing and 
construction plan for 45 -14 

42nd St

45-14 42nd St 
enters the Third 
Party Transfer 

Program

2018 2019
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UHAB finalizes 
construction financing 

with the city

Start of tenant 
relocation (within 

the building)

Construction 
renovation 

begins

Resident 
training 

courses begin

June 2022

Fall 2022July 2022

Fall 2022
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Resident 
training 

courses finish

Construction 
completed

All residents 
return to 
original 

apartments 

Building becomes an 
HDFC co -op, is 

permanently owned and 
operated by the 

residents

July 2025

May 2024 February 2025



SCOPE OF WORK

National 

Building System Work In Unit Work

● Ne w roof, b ric k pointing , and  pa rape t re pa ir
● Sc rape  and  re pa ir fire  e s c ape s
● Ne w boile r and  hot wa te r he a te r
● Upda te  gas  me te rs  and  p ip ing
● Ne w e le c tric a l pane ls  and  ris e rs
● Ne w pre s s ure  gauge s , va lve s , and  ins ula tion for p lumbing
● Ne w floor jois ts  and  s ub- frame  as  re quire d
● Ne w windows  and  window guards  a s  ne e de d
● As be s tos  re me dia tion
● Re finis h, pa int, and  add  e ne rgy- e ffic ie nt lighting  to  c ommon 

a re as
● Re pa ir s ta ir tre ads  in c ommon a re as
● Ne w inte rc om s ys te m
● Re pa ir and  upgrade  e xte rior e ntranc e  inc lud ing  ne w fe nc e  and  

p lanting
● Re pa ir to  c onc re te  a t s ide  and  re a r ya rds

● Re plac e  a ll e xte rior and  inte rior apa rtme nt doors
● Ne w applianc e s  and  fixture s  in kitc he ns  and  

ba throoms  as  ne e de d
● Add s howe r grab-ba rs  and  othe r ac c e s s ib ility 

fe a ture s  to  ba throoms
● Re plac e  kitc he n c ab ine ts  a s  ne e de d
● Ne w tiling  in kitc he ns  and  ba throoms  as  ne e de d
● Strip , s and , and  re finis h wood floors
● Re pa ir to  p la s te r wa lls  and  c e ilings
● Pa int wa lls  and  c e ilings
● Ne w e ne rgy e ffic ie nt lighting  fixture s
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Construction Sources Permanent Sources

CPC Mortgage $1,263,167 CPC Mortgage $1,263,167

HPD Mortgage $3,724,486 HPD Mortgage $3,724,486

Owner Equity $155,438 Sales Equity $50.000

Deferred Developer 
Fee $100,000 AHC First Time 

Homebuyer Grant $1,200,000

Reserves $128,833 Reserves $128,833

TOTAL $5,216,857 TOTAL $6,366,486
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Hard Costs

Acquisition

Site Acquisition $   175,000

DEP Arrears $     52,144

Total $  227,144

Construction Cost

Building Renovation $    5,119,611

Repair Contingency $      511,961

Total $  5,631,572
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Soft Costs

Professional Fees $  451,765

Closing and Other Fees $  321,972

Carrying Costs $  692,805

Reserves $  537,446

Co-op Conversion $  188,078

Total: $  8,050,782



CHALLENGES
●COVID- 19  pande mic  de lays  

● Addre s s ing  c onte ntious  s qua tte r unit

● Fos te ring  c ommunity & inc lus ion 

● Cre a ting  re s ide nt le ade rs hip  

● Additiona l s c ope  of work

● Exte ns ion of GC c ontrac t

● Timing  of va rious  funding  s ourc e s
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700 E 134th St
Port Morris, Bronx

21 units of HDFC co -op housing:
14 occupied units

7 vacant units

Maintenance fees:
Approx 50% AMI

Financing Sources:
Debt: FHA 223(f), HCR AHOP

Equity: Sales equity
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Building vacated & 
partially rehabbed

Tenants 
move in

Tenants get organized, 
find out the building is 

rent stabilized, start legal 
action

Building sold to new 
owner, landlord 
jacks up rents

2010

2017

Te nants  c onne c t with 
UHAB, be g in organiz ing  

a round HDFC c o- op  
purc has e

2019
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UHAB purchases 
building for $2.7 

million

Interest rates go up
Connect with HCR 

AHOP

Convert to 
HDFC co-op

Submit 
offering plan to 

NYS AG’s 
office

2022

2024

Close on FHA 
223(f) and 
HCR AHOP

2027

Construction 
begins

UHAB resigns from 
board, tenants have 

full control



WEATHERIZATION
New DHW Heat Pump Water Heater
Air Sourc e  He a t Pumps
Hardwire  Outle ts  STHP
High Effic ie nc y Re frige ra tors  and  Induc tion Stove s *
Windows  - Re plac e  with LowE Argon- Fille d  The rmal Pane
Upgrade  Inte rna l Lighting /Exte rna l Lighting  - LED
Re plac e  Apartme nt Lighting  - LED 

*Inc lude s  induc tion- frie nd ly c ookware
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Interim Sources Permanent Sources

Foundation Loan $3,000,000 FHA 223(f) Loan $2,025,800

Deutche Bank Working 
Capital Grant $125,000 HCR AHOP Loan $2,201,943

Weatherization Grant $1,46,100

Share Equity $455,000

TOTAL $3,125,000 TOTAL $6,081,584
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Hard Costs

Acquisition

Site Acquisition $  2,751,635

Total $  2,791,635

Construction Cost

Building Renovation $  430,291

Weatherization Owner Contribution $        99,000

Weatherization Construction $   1,3466,100

Repair Contingency $        43,029

Total $  1,918,420
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Soft Costs

Professional Fees $  281,615

HUD Fees $       18,329

Closing and Other Fees $  184,329

Carrying Costs $  771,617

Reserves $  115,500

Total: $  6,081,584



CHALLENGES
●Sus ta ining  c as h flow with a rre a rs  & vac anc ie s
● Non- trad itiona l pa thway to  c o- op  c onve rs ion
● Hold ing  pa rtne rs  ac c ountab le

National 
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THANK YOU

National 

Passyna Bula -Bula, Chief of Real Estate
bula-bula@uhab.org

Arielle Hersh, Director of Policy & New Projects
hersh@uhab.org 212-479 -3321

@ u .h .a .

b
@ u h a

b

mailto:bula-bula@uhab.org
mailto:hersh@uhab.org
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