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● Introductions (What Co-ops or Co-op 
Resources are in your area?)

● National Co-op Research
● Ecosystem Brainstorm
● What is Needed to Sustain Cooperatives? 

UHAB as Ecosystem Case Study
● Challenges
● Q & A
● Homework and Survey 

Agenda



1) Course 
Overview

2) Intro to Co-
ops - Vision

3) Intro to Co-
ops - Structure 
& Governance

4) Intro to the 
Ecosystem

5) Why 
Permanent 

Affordability

6) Financing & 
Developing 
Your Co-op

7) Independent 
Project Prep

8) Independent
Project

9) Day One - In 
Person Retreat

10) Day Two -
In Person 

Retreat

11) Optional 
Day Three -
Co-op Tours 
and Meetings

12) Quarterly 
Zoom 

Salon/Discussi
on

Incubator Sessions:



425,000 Limited Equity Cooperatives?
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Limited Equity Housing     
Co-op Program

Previous Research Current Research Limited Equity Co-op Units 
Remaining Year 2016

HUD-Insured and assisted 148,000 148,000 35,000 (35,000 additional 
remain as NOAH*)

Lanham Act 35,000 7,000 7,000
Former public housing 20,000 7,200 1,200

Farmers home 5,000 75 75
Mitchell-Lama (NY) 60,000 41,699* 36,295
State housing finance 
agencies

45,000 334 334

United Housing 
Foundation (NY)

40,000 41,118* 30,651

Tenant self-
converted/UHAB

50,000 33,000 33,000

CDBG/LIH tax-credit 7,000 40 40
Mutual Housing 15,000 7,000 7,000
ROCUSA Did not exist 10,000 10,000
TOTAL 425,000 295,182 155,071

*Co-op city counted for UHF, 
not Mitchell Lama

*NOAH (Naturally Occurring 
Affordable Housing)

UHAB’s Research 2016



Cooperatives

©UHAB



Shared-equity housing in USA and Canada

• 167,000 limited-
equity units 
across USA

• 91,552 zero-
equity units in 

Canada 
• 26,000+ units of 

CLT housing
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What did Co-op Practitioners need to 
develop new co-ops?
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What did Co-ops consider to be their 
number one challenge?



Template by Training for Change

Ecosystem Brainstorm: Fill out the parts of the Ecosystem that you can do or your 
organization wants to do. After that, what else is necessary for co-ops to grow and thrive?

https://docs.google.c
om/presentation/d/1k
oAexJb3gnt9_tlfZoD
6q90Q9JgVFRqQTIs
teIfy91U/edit#slide=i
d.p

http://www.trainingforchange.org/
https://docs.google.com/presentation/d/1koAexJb3gnt9_tlfZoD6q90Q9JgVFRqQTIsteIfy91U/edit#slide=id.p


Ecosystem Brainstorm

White board

https://docs.google.com/presentation/d/1koAexJb3gnt9
_tlfZoD6q90Q9JgVFRqQTIsteIfy91U/edit#slide=id.p

https://docs.google.com/presentation/d/1koAexJb3gnt9_tlfZoD6q90Q9JgVFRqQTIsteIfy91U/edit#slide=id.p




Creating & Preserving Affordable Co-ops
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Organizing

Training 
Tenants to 

Become  
Co-ops

Developing, 
Financing, 

Constructing, 
& Assisting 
New Co-ops 

Assisting & 
Training & 
Preserving 

Co-ops

Services to 
Co-ops & 

New 
Members

Organizing & 
Supporting 

Tenant 
Associations

Organizing & 
Supporting 

Neighborhood 
Tenant Unions

Affordable 
Housing & 

Co-op 
Policy & 

Advocacy



Co-op 
Development

Co-op Preservation & Support

Tenant Organizing

Share Loan Lending

Training

UHAB’s Role in the Ecosystem 

Legal



Role in the Ecosystem continued

Research

Member Services
Monitoring

Advocacy

Technical Assistance & 
Cost Saving Programs



Member Services provides tools and support 
to co-ops to keep them safe, healthy, and affordable.

Sustaining Cooperatives



• Member services

• Co-op preservation - Monitoring / stewardship

• Homeownership Training – ongoing seminars and 
education- UHAB U.  

• Share loan Lending – HOL

• Pitfalls, Challenges, learning from mistakes

What is needed to sustain co-ops?



o Bulk Purchasing Programs for HDFCs
o Fire and Liability Insurance Plan (FLIP)
o UHAB Fuel

o Special Seminars 

o Member News

o Advocacy

o Climate and Resiliency
o Solar
o Clean Heat
o Decarbonization

o Co-op Accounting
o Bookkeeping
o Connected Books

o Market & Match
o Listing vacancies and 

finding prospective 
shareholders

UHAB Member Services



Fire and Liability Insurance Plan (FLIP)
o 425 buildings
o Over $2 Billion in value insured

Bulk Purchasing Programs

UHAB Fuel Brokering
o Fuel Oil 
o Natural Gas
o Electric



Co-op Accounting

Bookkeeping
o Staff data entry 

Connected Books
o Online Simple Bookkeeping System 



Through 
organizing, 
policy, and 
research, UHAB
works to protect 
tenants’ rights 
and to fight 
displacement of 
long-term 
residents

Advocacy



HDFCs and COVID-19
Read the reports at 

www.uhab.org

Advocacy for Co-ops



Organizing Co-ops: Affordable Housing Is For All



UHAB's Climate and Resiliency 
team connects co-op residents with 
resources so they can lead the way 

to a carbon free future. 
We increase access to energy 

efficiency measures to fight climate 
change and keep housing safe, 

healthy and affordable.

Climate and Resiliency Programs



A Resilient Co-op is a Stable Co-op

Energy upgrades help lower 
building operating costs

Reducing operating costs 
allows building to refocus 

revenue to building upgrades

Increasing the standard of 
living for all residents
• Better indoor air quality
• Lower utility bills
• Stability

Financial Stress
• 2008 Recession
• COVID-19

Physical Stress
• Hurricane 

Sandy
• More Extreme 

Heat
• Pollution

Co-ops need 
to take action 

now to 
become more 

resilient.

• Excessive Vacancy
• Long term vacancy
• Low maintenance 

collection

• Inefficient heating 
system

• Leaky roof
• Old lighting fixtures



Improving the energy efficiency of the building 
reduces the costs and consumption associated 
with operat ing your building systems.

• Reducing costs eases the energy burden on 
families, which promotes financial health.

• Reducing energy use decreases your buildings 
greenhouse gas (GHG) emissions

• Efficient  and renewable solut ions improves air 
quality in your neighborhood.

Why Talk About Energy Efficiency?



Questions?



Co-op Preservation 

• Budget preparation & 
analysis

• Election monitoring
• Annual monitoring 

report
• Capital improvement & 

debt consolidation 
loans

• Ongoing Technical 
Assistance



Ongoing Seminars and Training 

UHAB University Graduation Day| Photo (c) UHAB



Operation & Maintenance Training
Operation & Maintenance Training Program offers free classes for Co-op
shareholders on building systems and how to run those systems more efficiently. 



Share Loan Lending

• Share loans are small individual mortgages for people buying 
shares in co-ops (There’s also the much bigger Blanket Mortgage 
on the whole co-op)

• Banks not familiar with regulations surrounding limited-equity     
co-ops and often reluctant to lend  to incoming shareholders

• We know from experience as well as from our national survey 
that there is an unmet demand for these loans

• In 2013 UHAB started its Homeownership Lending program
• Must be licensed to make Consumer Loans – Like a Credit Union



Challenges and 
Learning from Mistakes

• The creation of a housing co-op is just the beginning! Co-ops 
are a process!

• The people development is just as important as the real estate 
development! 

• Having residents involved as their own developer is the best 
way to build a strong group of shareholders.

• Simultaneous role of developer and co-op organizer is a 
conflict. 

• Creating a co-op that is truly independent yet accountable to 
the values of shared-equity is a challenge. Co-ops need the 
freedom to learn from their mistakes!



Questions?
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Survey



Andy Reicher
reicher@uhab.org
Peter Dean
dean@uhab.org

www.uhab.coop

mailto:reicher@uhab.org
mailto:dean@uhab.org
http://www.uhab.org/
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