
ChicagoWorker Cooperative Developer Cohort 2024
March 14-16Workshop Agenda

Day 1: Thursday, March 14
9:00 am - 5:00 pm

Activity

Welcome
Purpose, Outcomes, Agenda 
Learning Zones and Participation

Group Introductions

BREAK

Worker Coops: How and Why they Form

Intro to Developer Roadmap

LUNCH 

Getting to know each other, sharing our stories

BREAK

Co-op Development Mission Exercise

Development Model: low to high and what it means.

Reflections Activity
Closing

End 



Day 2: Friday, March 15
9:00 am - 5:00 pm

Activity

Opening Activity
Agenda review 

Development Models Discussion

BREAK

Cooperative Development Metrics

LUNCH

Principles of Cooperative Development

Developer Skills Assessment

Energizer 

Interview with Peter Frank, Upsidedown Consulting and Edrinna Bryant,
ChiFresh 

Reflections Activity
Closing

5:30 DINNER

Day 3: Saturday, March 16
9:00 am - 1:00 pm

Activity

Opening Activity
Agenda

Social Justice Context for Worker Coop Development in Chicago with Stacey
Sutton & Jenna Pollack

BREAK

Ecosystem Assessment

Next Steps, Closing

LUNCH




